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ABSTRACT

This research article aimed to study academic administration, problems and
suggestions for academic administration using the Deming cycle of schools in the Mae Kha
Educational Quality Development Center, under the Office of the Chiang Mai Primary
Educational Service Area 3. The population consists of 94 school administrators and teachers
in the Mae Kha Educational Quality Development Center, under the Office of the Chiang Mai
Primary Educational Service Area 3. Data were collected using a questionnaire. Data were
analyzed by finding the frequency, percentage, mean and standard deviation.

The research found that: the academic administration using the Deming cycle of schools
in the Mae Kha Educational Quality Development Center, under the Office of the Chiang Mai
Primary Educational Service Area 3, was at a high level overall. When considering each aspect, it
was at a high level in all aspects, ranked from highest to lowest mean values: internal quality
assurance, followed by internal supervision, teaching and learning management, educational
measurement and evaluation, and curriculum management, respectively.

The problem is that the expansion of the curriculum development training of
responsible teachers is not clear, there is no report of educational management results to
parents and related persons, the use of measurement and evaluation methods is not diverse,
and the school does not use the suggestions from the evaluators for improvement.

The suggestion is that administrators should invite lecturers to train on curriculum
development. Teachers should report the results of educational management and the
assessment of educational quality assurance to parents and related persons. Teachers
should be trained in educational measurement and assessment. Suggestions from the
assessment should be used to improve the operations of the organization.

Keyword: 1. Academic administration; 2. Deming cycle
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