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Abstract

The purpose of this study was to study the participatory academic management of
schools in the Pong Nam Ron Sub-district Educational Quality Development Center under
the Chiang Mai Primary Educational Service Area Office 3. The population was 60 school
administrators and teachers in the year 2023 and 8 qualified persons chosen by the
purposive selection in an interview. The research instrument was a questionnaire and an
interview form. The statistic used to analyze the data included the mean, standard
deviation, and content analysis.

The results showed that the participatory academic management of schools in the
Pong Nam Ron Educational Quality Development Center under the Chiang Mai Primary
Educational Service Area Office 3, was overall at a high level. When considering in
descending order, the highest average aspect was the development of the learning process
at the highest level, followed by the measurement, evaluation, and transfer learning credits
at a high level, the development and use of technology media for education at a high
level, and the development of learning resources at a high level. The lowest average term
was the development of the school curriculum at a high level.

Guidelines for the development of participatory academic management of schools
in the Educational Quality Development Center, Pong Nam Ron Sub-district, Chiang Mai
Primary Educational Service Area Office 3 was that schools should arrange for school
administrators, teachers, educational personnel, school boards to participate more in
planning for the development of school curriculum. All personnel should participate in
planning for the development of the learning process by developing school administrators,
teachers, educational personnel to develop the learning process and encourage learning
management plans that focus on learners, participate in improving the rules and practices
for measuring and evaluating, encourage cooperation between schools in the Educational
Quality Development Center, send teachers who specialize in each subject from large
schools to help small schools, organize field trips in the community-based learning
resources, and develop the school area as a community learning resource.

Keywords: 1. academic management; 2. participation; 3. schools in the Pong Nam Ron Sub-

District Educational Quality Development Center
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