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Abstract

This research article have a purpose To study the motivation for the performance of
educational institution administrators. and to study guidelines for developing motivation in
the performance of educational institution administrators in the Huai Pong School Group.
Under the Mae Hong Son Primary Educational Service Area Office, Area 1, this is a qualitative
research study. and use a structured interview form Using content analysis, statistics used in
data analysis include percentages, averages, and standard deviations.

The results of the study found that The motivation for the performance of
educational institution administrators in the Huai Pong School Group was found to be at a
high level in all aspects. When considering each aspect by arranging the average value from
highest to lowest, it is risk-taking aspect. Responsibility for oneself Enthusiasm Ambition
Uniqueness and planning, respectively

The results of the study of guidelines for developing motivation in the performance
of school administrators in the Huai Pong group found that in each area there were
development guidelines as follows: Enthusiasm Educational institution administrators should
develop themselves to be professional administrators. Have leadership in management and
is accepted by the community Responsibility for oneself Educational institution
administrators are knowledgeable about their roles and responsibilities. Manage work on time
and on time. Ambition Educational institution administrators should develop themselves to
have knowledge and ability to manage their organization towards excellence. Risk-taking
aspect Educational institution administrators should be people who dare to think, dare to
act, dare to make decisions, and dare to face challenges. Planning aspect Educational
institution administrators should prepare an annual action plan, supervise, supervise,
monitor, evaluate, improve, develop, and report on performance. Uniqueness Educational
institution administrators should be individuals with outstanding characteristics. Have creative
ideas Have your own personality
Keywords: 1. Motivation; 2. Performance; 3. educational institution administrators; 4. Huai

Pong School Group
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