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Guidelines for developing academic leadership of modern teachers
Pang Makha School Group Under the jurisdiction Of Kamphaeng

Phet Primary Educational Service Area Office 2
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Abstract

This research aims to study the academic leadership and develop
strategies for enhancing academic leadership among modern teachers in the
Pang Ma Kha School Group, under the Kamphaeng Phet Primary Educational
Service Area Office 2. The research involved 129 participants, including experts,
school administrators, teachers, and educational personnel from the 2023 ac-
ademic year. The research tools used were questionnaires and interviews. Data
were analyzed using percentage, frequency, mean, standard deviation, and
content analysis.

The findings revealed that the academic leadership of modern teach-
ers in the Pang Ma Kha School Group was generally high across all aspects. The
strategies for developing academic leadership include: 1) Enhancing academic
work by emphasizing teaching and learning, where schools should create ac-
ademic plans involving the community and all stakeholders; 2) Fostering an
academically-oriented and relationship-focused environment, where teachers
and administrators maintain good relationships, and administrators serve as role
models; 3) Encouraging initiative and academic proficiency, where teachers are
supported in expanding their knowledge, developing new ideas, and planning
personal development through various media; 4) Supporting the academic
capabilities of teachers, with a focus on making them professional educators,
including inviting relevant agencies to provide knowledge and professional
development; 5) Promoting career advancement for teachers, where teachers

receive guidance and support related to professional development.

Keywords: academic leadership, academic leadership development
strategies, Pang Ma Kha School Group, Kamphaeng Phet
Primary Educational Service Area Office 2, administrators,

teachers
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